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Introduction

This routing guide has been developed for domestic, North American Suppliers who ship to HD Supply Facilities Maintenance (FM) within the 48 contiguous states in the United States.  All sections of this guide apply to all Suppliers regardless of their freight terms.

All transportation costs, detention charges, storage fees or other expenses incurred by HD Supply FM because of a Supplier’s non-compliance with the terms and conditions of the Supplier Buying Agreement shall be charged to the Supplier.

Listed below are general instructions to follow when shipping merchandise to HD Supply FM.
Do not split purchase orders (POs) between shipments.  All cartons associated with one PO must be on a single shipment.

· All POs being shipped Less Than Truckload (LTL) to the same destination on the same day must be consolidated on a single Bill of Lading (BOL).

· PO’s cannot be mixed in a single carton or master carton/repack.

· All expedited shipment requests that require additional freight charges over and above normal service (such as air freight or expedited-ground) must be approved prior to shipping.  This approval must come from the Buyer, Merchant or Transportation Manager.

Note: HD Supply FM will not pay any accessorial charges on prepaid shipments.  Any charges such as notification, storage, re-consignment, inside delivery, sorting/segregating, etc. will be the sole responsibility of the Supplier.

HD Supply FM Core Carrier Program

HD Supply FM maintains a pool of preferred transportation providers, known as Core Carriers, to manage all shipment types, including Small Parcel, Less Than Truckload (LTL) and Full Truckload (TL).

All domestic suppliers who have collect freight terms OR ship product Less Than Truckload to any HD Supply - FM location (prepaid or collect) must use an approved core carrier to complete all shipments. HD Supply FM does not accept prepaid and add freight terms.

The HD Supply FM Less Than Truckload core carriers, and their approved routes, are identified in an inbound carrier matrix which can be obtained by contacting the HD Supply Fm Transportation Department by calling 858-831-2554 or e-mailing to hds-fmtrans-u1@hdsupply.com 

HD Supply FM requires that the following Suppliers route all shipments via an approved core carrier.

· Suppliers with collect freight terms; and

· Suppliers shipping product Small Parcel or LTL to any HD Supply FM location (prepaid or collect).

The use of core carriers will mutually benefit both parties by:

· Providing the best overall value to HD Supply  FM and our Suppliers;

· Reducing the number of carriers delivering to our Distribution Centers (DCs), thereby easing congestion within the DC receiving area;

· Consolidating shipments;

· Accelerating the Supplier payment process; and

· Maintaining regularly scheduled core carrier appointments that ensure product isn’t trapped in a freight terminal waiting for additional shipments to build DC deliveries.

Compliance with this policy is required through the Supplier Buying Agreement.  Failure to comply could result in loss of business with HD Supply FM, cancellation/renegotiation of the Supplier Buying Agreement, or alternative service fees.  Guidelines, copies of the routing guide and inbound matrix for using core carriers for all transportation modes and destinations can be found by contacting the HD Supply FM Transportation Department.

If you have any questions regarding this guide, you contact HD Supply FM Transportation department at 
858-831-2554.
Small Parcel Shipments
When shipping Small Parcel, the following guidelines must be used.

Shipment Qualifications

· Shipments weighing less than 150 pounds in total and comprised of 9 or fewer cartons are eligible for Small Parcel shipping.  All cartons must be less than 130 inches in length and girth.  All other restrictions on shippable cartons are per the parcel carriers’ published guidelines.

Core Carriers

· HD Supply FM Small Parcel core carrier is UPS.  All Small Parcel shipments must be executed utilizing this core carrier.  Collect parcel shippers will be required to use specific carriers for specific service levels by the HD Supply FM Transportation Manager.

Operational Compliance

· Shippers should utilize Ground delivery, unless expressly authorized by a manager level logistics, merchandising or purchasing contact.  Regardless of authorization, air services are not to be utilized in cases where ground transit time is equal to or better than the stated air service commitment.  Ground transit times can be found on each carrier’s website.

· Vendor packaging must conform to the published requirements of HD Supply FM core carriers.  Vendors will be held responsible for all damage claims refused by carriers because of poor or insufficient packaging.

· Small parcel labeling requirements are per the standards of HD Supply FM core carriers.  Additionally, all parcels must have a clearly visible purchase order number on the shipping label, as well as marked “1 of n”, “2 of n”, etc. in cases where a single shipment is comprised of multiple parcels.

· All cartons shipped Small Parcel must contain a clearly marked packing list.  If a shipment is comprised of multiple parcels, EACH parcel must contain a packing slip identifying the contents of that individual parcel and its relationship to the entire shipment.

· Multiple, smaller -size cartons (less than 20 pounds each) should be consolidated into “repack” cartons whenever possible to reduce freight cost and minimize “free astrays” (i.e., split shipments) on delivery.  Repack cartons should be marked as such with “REPACK” clearly stated on the outside of the carton.  “Banding” of cartons for consolidation purposes is prohibited in HD Supply FM network.

· Hazmat products shipped via small parcel are subject to government and carrier restrictions. Please refer to the core carrier websites for further detail to ensure compliance.

Prepaid LTL Shipments

When shipping LTL, the following guidelines must be used.

· All Suppliers are to use HD Supply FM core carriers when shipping LTL volume (prepaid or collect).

· Each LTL shipment must list the weight, the NMFC Item number, and correct freight classification or FAK on the Bill of Lading (BOL) and invoice for each line item.

· The carrier SCAC code and BOL number must be bar coded on the Bill of Lading.

· Only core carriers have regularly scheduled appointments at our distribution centers.

· Misclassification may result in a chargeback to the Supplier.

· LTL Shipments are defined as follows: 151lbs – 10,000 lbs and less than 700 Cubic Feet or 10 pallets.

NOTE: All LTL shipments must be tendered exclusively to and delivered by an HD Supply - FM core carrier. HD Supply - FM will monitor and report all shipments from the Supplier to the HD Supply FM Distribution Centers to ensure compliance to the core carrier program.  Use of non-core carriers creates inefficiencies with the HD Supply FM supply chain.  Non-Compliance to the core carrier program will give rise to remedies designed to recover cost increases incurred by HD Supply FM in processing non-core shipments, including any freight over charges and an alternative service fee of $50.

Please adhere to these requirements at all times when shipping to HD Supply FM facilities:

· Only approved carriers should be used by prepaid vendors to ship into HD Supply FM.  Since only approved LTL carriers have standing delivery appointments, the use of unapproved carriers extends lead times and creates serious inefficiencies in our Distribution Center receiving departments, especially when the unapproved carrier attempts to secure an ad hoc appointment.

· As a prepaid Supplier, you may choose any one or any combination of the approved LTL carriers.  In all cases, your LTL carrier selections must be based on the approved delivery service areas listed below for each carrier.  Please note that the use of an approved LTL carrier into an unapproved destination state is considered non-compliant.

Use of unapproved carriers to deliver to HD Supply FM facilities will result in non-compliance penalties.  It is permissible for prepaid vendors to use an unapproved LTL carrier for pick ups, but an approved LTL carrier must be the delivering carrier to the HD Supply FM facility.

For packaging, paperwork, and labeling instructions: please see the Supplier Buying Agreement Reference Manual
Collect LTL Shipments

When shipping LTL, the following guidelines must be used.

· All Suppliers are to use the HD Supply FM core carriers when shipping LTL volume (prepaid or collect).

· Each LTL shipment must list weight, the NMFC Item number and correct freight classification on the Bill of Lading (BOL).

· Only core carriers have regularly scheduled appointments at our Distribution Centers.

· Misclassification may result in a chargeback to the Supplier.

· LTL shipments are defined as follows:  151lbs – 10,000lbs and less than 700 Cubic Feet or 10 pallets.

NOTE: All LTL shipments must be tendered exclusively to and delivered by an HD Supply FM core carrier. HD Supply FM will monitor and report all shipments from the Supplier to the HD Supply FM Distribution Centers to ensure compliance to the core carrier program.  Use of non-core carriers creates inefficiencies with the HD Supply FM supply chain.  Non-Compliance to the core carrier program will give rise to remedies designed to recover cost increase incurred by HD Supply FM in processing non-core shipments, including any freight over charges and an alternative service fee of $50.

Collect Full Truckload Shipments

Full Truckload Shipments are defined as being over 10,000 lbs. or more than 700 cubic feet or 10 pallets with one or more PO numbers with the same ship date.

For all collect Full Truckload shipments, please contact HD Supply FM Transportation department at 858-831-2554 for routing instructions.

Third Party Drop/Direct Shipments

All Shipments that are considered drop ships or direct ships to an HD Supply FM Customer must also use the core carrier program.  The BOL must be marked as Third Party Billing to HD Supply FM.  Any costs incurred for corrections to the appropriate billing method will be charged back to the customer.  

Routing for shipments that are for off-shore destinations such as Alaska, Hawaii, and Puerto Rico must contact the HD Supply FM Transportation Department at 858-831-2554.

Indirect Import Purchase Orders
For all indirect import PO’s the following information is required prior to arrival at the port of entry. It can be faxed to (858) 831-2430 or e-mailed to hds-fmtrans-u1@hdsupply.com 
· PO Number

· Port of Entry

· Container Number

· Seal Number

· Destination Distribution Center

· Last Free Day

Contact HD Supply Facilities Maintenance at (858) 831-2554 to supply the correct drayage company to be used.
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